%
AVCS

ALMADEN VALLEY

COUNSELING SERVICE

o)
g

Impact
Report

2024

Almaden Valley
Counseling
Service



Table of Contents

2

About AVCS The Executive
Director’s

Message

Counselor
Training

Program

/ 8

AVCS
2023-2024 AVCS Goals

Financials

Supporters




About AVCS

OUR MISSION

AVCS envisions a community
where everyone has access to
affordable mental health
counseling. AVCS is a community
based non-profit counseling
agency committed to meeting
the mental health concerns of all
ages with an emphasis on youth.
AVCS offers a full range of
counseling services which
support and promote personal
growth, positive family
relationships and emotional well
being.

"AVCS envisions a
community where

EVERYONE has
accessto

affordable mental
healthcare”




Dear Almaden Valley Counseling Service Family and Supporters,

As we reflect on our collective journey and the profound impact we've had, I am filled with hope
and gratitude. Your unwavering support has been the driving force behind our mission to provide
mental health services, making a significant difference in countless lives.

In the face of challenges, our community has shown resilience, compassion, and a shared
commitment to mental well-being. We've reached a remarkable milestone in our journey, and | am
thrilled to share the progress we've made together.

Over the past year, your support has enabled us to continue our counseling services, reaching many
individuals and families in need. The stories of transformation and healing are a testament to the
power of our shared vision. We've been able to provide a lifeline to those navigating the
complexities of mental health, offering hope where it was needed most.

Our impact goes beyond statistics; it lies in the renewed sense of purpose, the mended
relationships, and the brighter futures that our counseling programs have catalyzed. Your belief in
our mission has created a ripple effect, touching lives in ways that extend far beyond the
counseling sessions themselves.

As we look ahead, | am filled with hope for what we can achieve together. Your continued support
will allow us to innovate, adapt, and meet the evolving needs of our community. Together, we can
break down the barriers to mental health care, ensuring that no one feels alone on their journey
toward healing.

By donating or contributing your support to Almaden Valley Counseling Services, you help us further
our goal of providing affordable mental healthcare to the community. Your contribution enables
AVCS to expand its services, offer sliding-scale fees, and reach underserved populations.

Furthermore, by supporting AVCS, you help break down financial barriers to accessing vital mental
health support, ensuring that everyone in the community has access to the care they need for their
well-being. Your generosity contributes to fostering a healthier, more supportive community for all.

Thank you for being an essential part of this incredible journey. Our work is far from over, but with
your ongoing commitment, | am confident that we can create a future where mental health is
prioritized, stigma is eradicated, and every individual has affordable access to the support they
deserve.

With heartfelt gratitude,

Michelle Humke, Executive Director, Almaden Va||ey Counse|ing Service



Counselors on Campus

by the Numbers

30 schools served

Almaden Valley
Counseling
Service

Almaden Valley Counseling Service believes school counselors play a
multifaceted role in supporting the holistic development of students,
addressing their emotional, academic, and social needs. Their presence
contributes significantly to creating a positive and nurturing school
environment.

Our  Counselors on Campus program provides much needed on-site
counseling, crisis intervention, assessments and referrals to students at various
schools, including individual counseling and groups. During the 2023-2024
school year, we accomplished helping 959 students in a campus setting. These
students come from over 21 zipcodes in Santa Clara County.



Counselor Training Program

By the Numbers

Diversity of Counselors

Asian Indian
47 African American
Hispanic
Counselors iiness
Japanese
10 Vietnamese
Israeli

SUD erViSOI”S Iranian
Philipino

Counselors trained in the AlImaden Valley Counselor Training Program are taught how to
work with a diverse community to best serve Santa Clara County. Counselors trained to
be culturally competent in mental health counseling ensures that therapists are equipped
to effectively serve diverse ethnicities and vulnerable community members.

Training in cultural sensitivity enhances understanding, fosters trust, and promotes
inclusivity, creating a therapeutic environment where individuals feel heard, valued, and
supported. By recognizing and addressing the unique needs of different communities,
mental health counselors can contribute to reducing disparities, breaking down barriers,
and providing more equitable access to mental health care for all. This supports the
AVCS mission of providing affordable healthcare to EVERYONE.

In 2024 alone, AVCS served over 15 different ethnicities in our community.



Outpatient Clinic Program
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In 2024, the significance of in-person mental health counseling has been
underscored by the profound impact of the pandemic, which heightened the
need for genuine human connection and support. Recognizing this, Almaden
Valley Counseling Service remains steadfast in its commitment to providing
quality in-person clinical care. The challenges brought about by the pandemic
intensified the demand for accessible and compassionate mental health
services, and our team understands the critical role that face-to-face
interactions play in fostering healing and resilience. Through our in-person
counseling, we address the amplified need for human connection, offering a
safe space for individuals to navigate the complexities of their mental health
in a supportive and understanding environment.

In 2024, telehealth remained and will continue to remain a vital component of
our services offered. Telehealth accommodates diverse schedules and
preferences, allowing clients to engage with therapists from the comfort and
privacy of their homes. Its continued availability not only enhances
accessibility but also promotes inclusivity and destigmatizes seeking mental
health assistance, ultimately fostering a healthier community.

In 2024 our Outpatient clinic treated 349 clients and provided then with 3,636
sessions.



Parent Education Program

Almaden Valley Counseling Service believes that teaching parenting classes is a valuable
service to the local community as it promotes positive family dynamics, supports child well-
being, and contributes to the overall health and resilience of the community. Therefore, we

offer classes on a quarterly basis for parents of preschool, school age and teenage
children.
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Our parenting classes are based on the STEP model of positive parenting. The STEP
(Systematic Training for Effective Parenting) model is a well-known approach to positive
parenting. This model emphasizes teaching parents effective communication and
discipline skills to foster positive parent-child relationships. The key components of the
STEP model are: encouragement, responsibility, discipline, problem-solving and self-
esteem.

The STEP program usually involves group-based classes or workshops where parents can
learn and practice these skills. The goal is to empower parents with effective tools for
communication, discipline, and relationship-building. The program recognizes that positive
parenting contributes to a child's overall well-being and success.

AVCS also offers Cooperative Parenting and Divorce classes for parents who are
separated, divorced or in the process of divorcing. This course focuses on the parents’
struggle to learn how to parent as a team when they are no longer a couple, making the
transition for the family a little easier.



AVCS 2023-2024 Financials

2023-2024 Revenue

m Campus Counseling
B Client Fees

Grants

Donations

m Parenting Closs

2023-2024 Expenses

5.10%, 5%

m Salaries and Payroll Tax

10.40%, 11% |

m Facilities and Utilities
Professional Services

Supplies and other Expenses

76.30%, 76%

As a nonprofit organization providing crucial mental health counseling services, our
commitment to supporting individuals in need remains unwavering. However, the
lingering effects of the pandemic, including increased demand for services coupled
with financial constraints, have presented significant challenges.

Despite this challenge, we remain steadfast in our mission to provide accessible and
compassionate care to those facing mental health struggles. With the continued support
of our community and stakeholders, we are confident in our ability to overcome these
obstacles and continue making a positive impact on the lives of those we serve.



Our Strategic Goals

Our goals aim to address both the immediate and long-term needs of our
community while promoting sustainability and growth for Almaden Valley

Counseling Service. It's essential for AVCS to regularly assess progress, adjust
strategies as needed, and celebrate our achievements along the way.
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A Little More About

Our Strategic Goals

Increase Access to Services Fundraising & Sustainability

Increase fundraising efforts to
aid in AVCS' financial
sustainability

Expand outreach and services to
reach a greater number of individuals
in our community

other mental health services are inclusive and
organizations and culturally competent
professionals and community

organizations

Prevention Focus Crisis Response Preparedness

Strengthen AVCS' ability to
respond to mental health crises
in the community

Address issues before they escalate.
By focusing on early intervention and
proactive strategies, individuals can
address stressors, build resi|ience, and
develop coping mechanisms.

Technology Integration Reduce Stigma

Utilize technology to enhance Decrease stigma surrounding

accessibility to mental health mental health issues within the
resources community

Community Collaboration Diversity and Inclusion
Strengthen partnerships with Ensure that mental health




Supporters

THANK YOU

As we reflect on the impact we've made in the realm of mental health, we are
overwhelmed with gratitude for your unwavering support. Your commitment to our
cause has been the driving force behind every success, every life touched, and
every positive change we've been able to facilitate.

In this journey toward a mentally healthier world, you are not just supporters; you
are our partners, advocates, and champions. Your dedication inspires us, and we
are deeply grateful for the trust you have placed in us to serve in our mission to
provide affordable mental healthcare to EVERYONE.

We would especially like
to thank:
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As we conclude our 2024 impact report, we find ourselves reflecting
on the incredible journey we've shared. The strides made by
Almaden Valley Counseling Service have been truly inspiring, and it's
all thanks to the unwavering support and collective spirit of our
community.

Our future looks promising. We've been breaking down barriers,
challenging stigma, and cultivating a community that places
paramount importance on mental well-being. Looking forward, our
commitment to affordability and inclusivity remains steadfast. We
envision a world where mental healthcare is not a privilege but a
fundamental right accessible to all.

Here's to approaching challenges as opportunities, learning from
setbacks, and celebrating every success as a testament to our
collective resilience. The future is bright, and we would be honored
to have you alongside us on this remarkable journey.

With sincere gratitude,

Almaden Valley Counseling Service



